
Station A: Z-Axis Education: Elevation through Connecting with
Awe - Joel Compton

Station B: Reframing AI in EAP With Ethical Boundaries:
Academic Integrity and Student Voice - Alireza Kabiriaslifar
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Independently - Deniz Barutçuoğlu
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PRACTICAL INSIGHTS

STATION ROTATIONS

Caroline Fell Kurban used Martin Heidegger's perspective
that "the essence of technology is by no means

technological" to analyze AI's impact on education—focusing
on what AI does to us rather than what it can do for us. The
key insight is shifting from asking "What can AI do for us?" to

"What is AI doing to us?"—a question that fundamentally
changes how we approach AI integration in educational

settings.

CAROLINE FELL KURBAN

THE ESSENCE OF TECHNOLOGY IS BY NO
MEANS ANYTHING TECHNOLOGICAL

Structured approach to AI: a framework for
designing effective AI orientation programs using

Kotter's 8-step change model to guide schools
through the implementation process

Practical tools and platforms: real-world resources
like the AI Cafe and Innovative Instruction Hub

.

DESIGNING TEACHER AND STUDENT AI
ORIENTATION PROGRAMS, AI LITERACY

DOĞU ÖZDEMIR

Student overdependence: AI viewed as
shortcut, undermining critical thinking

Faculty literacy gap: Lack of training in
effective AI integration

Inconsistent policies: Absence of clear
guidelines creates confusion

Practical Solutions:

AI literacy programs: Comprehensive
training for faculty and students

Assessment redesign: Embrace transparent
AI integration with documented use

Authentic evaluation: Design assessments
that leverage AI as a learning tool

Implementation Needs:
Institutional support: Dedicated funding,

training, and clear ethical guidelines
Role evolution: Teachers become learning
facilitators, not just information providers

Collective action: Transform AI from
challenge to opportunity through

coordinated effort

KEY CHALLENGES

ROADMAP TO
 AI INTEGRATION: COMMITTEE
STRUCTURE & FOCUS AREAS

If we want to achieve higher standards, collaboration
is the keyword and experience matters. He also

highlighted that the current landscape of AI
implementation in education is fundamentally

chaotic, characterized by widespread student misuse
and fragmented, experimental teacher adoption that

lacks consistency across institutions.

“Stop Lagging
If not here, where
If not now, when”

PLENARY SESSION: INSTITUTIONALIZING AI:
BUILDING STANDARDS FOR AI INTEGRATION IN

HIGHER EDUCATION

KORAY TUNÇ

Move from viewing AI as a "partner" to treating it
as a "participant" in the learning process,

recognizing that AI fundamentally changes how
knowledge is co-constructed.

Use AI as a conversational participant rather
than just an answer generator, encouraging

students to challenge, contest, and redirect AI
outputs instead of passively accepting them.

FROM PARTNERS TO PARTICIPANTS: SITUATING
LEARNING, TEACHING, AND COGNITION IN THE

GENAI ERA

HAKAN TARHAN

Shared real experiences from a 10-week AI Club
for B1 ESL learners, emphasizing what actually

worked rather than theoretical concepts.
Simple, structured approach: Weekly one-hour
sessions where students learned to use AI tools
like ChatGPT and MagicSchool, with each week

targeting a specific language skill (prompt
writing, vocabulary, speaking, debates).

AI IN ACTION: ENGAGING B1 LEARNERS THROUGH
CLUB-BASED LANGUAGE PRACTICE AND

REFLECTION 

GURBET KABADAYI

Five distinct committees addressed
different AI integration dimensions:
academic integrity, student AI use,

teacher support and training, admin
tasks and data protection, and

curriculum design and materials
development.

STANDARDIZING AI IN HIGHER
EDUCATION
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