
Equals Online 2022 

Merve Yıldırım 

In the session titled ‘A motivated Teacher, A motivated Class’ Deniz Kılavuz and Selma Tamdoğan Çalışkan 
presented the factors that contribute to the student engagement and the role of teacher motivation in 
promoting a positive learning environment. According to Kılavuz and Çalışkan, in addition to a variety of 
roles, skills, and the ability to employ different instructional methods, teaching also requires emotional, 
social, and psychological well-being to establish relationships with students and arouse their interest in 
learning. 

The presenters started the session by touching upon student motivation which is crucial in their learning 
and satisfaction, and it was highlighted that student motivation can be boosted by integrating various 
activities, differentiated learning, gamification in the curriculum followed, and by adopting a learner-
centered approach. Then, the speakers continued to talk about the importance of teacher motivation 
which has not been paid much attention in the literature despite its being closely related to student 
motivation. They elaborated on this by presenting the findings of a study conducted by Kalyar et al., 
(2018), which proposed to prioritize teachers’ interest in the subject, self-efficacy, and feasible curriculum 
to gain a better insight into the teacher motivation. Later on, the speakers presented their focus group 
study which was conducted with the participation of 9 instructors working at various institutions. In the 
study, the participants were asked to share their views on;  

-the relationship between student motivation and teacher motivation, 

-what makes them motivated 

-how they can get more motivated  

It was found that student and teacher motivation are closely linked to each other and participants stated 
that they felt motivated when they; 

- contribute to the self-esteem and curiosity of their students,  

-are creative as it makes students more motivated, 

-are provided with practical teaching methods via workshops, training, etc. 

The speakers then compared their findings with the study shared previously and concluded that along 
with the areas mentioned by Kalyar et. all, teachers should also be provided with a better work 
environment, support for well-being, autonomy, recognition for their work, financial rewards and fairness 
to feel more motivated.  

The session ended with a quotation by Sidney Hook, which we all should keep in mind; ‘’Everyone who 
remembers his own education remembers teachers, not methods and techniques. The teacher is the heart 
of the educational system.’’ 


